Project Invitation 

Dear friend:

I am contacting you to seek your participation in a leading edge, collaborative project.  In the past you have demonstrated very good knowledge and leadership in the development and production of HPVs and I feel you could make a worthwhile contribution.  With your participation we hope to be able to propel the development and adaptation of novel technologies in the design of a new generation of velomobiles.  

The purpose of the collaborative velomobile project is to accelerate the acceptance of velomobiles by a larger community.  To achieve this reducing weight and cost and by better adapting designs to more precisely meet the needs of potential users.  It is hoped that the collaboration between participants will speed up the development process through cross-fertilization of knowledge.  The project is not seeking the development of new materials but to adapt materials already in use in other applications through novel techniques and approaches to reduce cost, weight and simplify production.  Based on the premise that many have very good knowledge of specific areas but may not be as familiar with others, most people may not have all the knowledge, skills and tools required to quickly design and built a leading edge velomobile.  

The project will be divided into two phases:  in a first phase, we seek to research document and prototype technologies and to share knowledge amongst participants; in the second phase, we hope to show the use of these technologies trough the construction of prototypes for field testing and demonstrations.  To stimulate development, we will also create development streams to share knowledge of different areas, to and as sounding board for expert discussions and to spark collaboration amongst participants.

I am enclosing three documents: a Project Charter that explains more precisely the goals and direction, a Background Piece on Velomobiles and a Future Vision for practical suburban vehicles that could benefit from this development effort.

In order to determine your interest for this new project, I would like you to answer the following questionnaire:

1. Based on the project charter are you interested in participating?

2. Do you agree with the general goals?

3. Is the proposed schedule realistic?

4. Which track are you most interested with?

5. Are you interested in being a track leader?

6. What in your opinion should be the ultimate product of this project?

I would appreciate a response to the above questions and a confirmation of your interest to participate in this activity.

If your interested contact           Fournier Luc    luc.onthego@gmail.com  He will add you to the Google web site.   If you want to be removed simply contact him. 
My Email for this project is JohnTetz@msn.com 
