Collaborative Velomobile Technology Project Charter
Goals:

This project has a very simple goal: To build on the knowledge and talents of individuals and institutions to design and produce significantly improved velomobiles to meet or exceed the expectation of consumers, to increase visibility for velomobiling and increase adoption.

Specifically to reach the goals, a group of interested parties will  

· explore the needs and expectations of consumers to increase adoption;

· develop, improve and adapt technologies and make them specific to velomobiles;

· explore the use of new material;

· explore new or automated production techniques; and

· velomobiles improve power assistance technology

As a result it is expected that the project will provide:

· a better understanding of consumers requirement and expectations for the different segments in order to better target products; 

· to produce improved designs that meets the needs of specific segments of the market; 

· to produce improved designs can be mass produced; 

· to produce components specifically designed for velomobiles;

· to provide a minimum a 50% to 60% cost improvement;

· to retain or improve overall product quality and reliability; 

· to reduce power requirement by reducing overall weight and improve aerodynamics;

· and to provide efficient and lightweight assistive technology options.

Timeframe and milestones:

	Date
	Milestone

	November 2011
	Start of project 

	End of November 2011
	Issue call for participation

	December 2011
	Launch discussion group and group BLOG

	January 2012
	Start of R&D

	October 2012
	Project progress review meeting

	April 2013
	End R&D review findings & prototype demonstration

	May 2013
	Project end;  assessment and decision on possible phase 2


While not officially part of the project schedule, to meet the goal, it is expected that the demonstrated systems and technologies as well as the findings and activities from the market research, communication and investment will subsequently lead to the deployment of improved commercial products, better consumer awareness and investors willing to support development, manufacturing and marketing efforts.

Participation:

The project is open to individuals and institutions who are interested in HPV or HPV assisted velomobiles.  While manufacturers of velomobile and components are not the specific target participants of this project they could nevertheless join in.

Intellectual Property: 

Rights issues regarding the intellectual property derived from this project must be addressed.  It is a goal that participants would have access to technologies developed by other participants.  The terms under which IP will be shared will be the subject of discussions from the onset and common agreement must be reached.  A system of royalty may be established to address this issue.  A system of royalty may be established to address this issue; alternatively, a creative commons license may be suggested by the members.
Electronic Participation
The project will have access to a restricted access message board for members and a general access BLOG to provide a communication mechanism with the community and to seek and obtain feedback. The group will also determine how best to make available and maintain the knowledge base.
Tracks

The project will have several tracks of similar interests.  Ideally several participants will have interest and participate in the proposed tracks.  Cross fertilization between tracks will be encouraged in order to maximize results.  Each track will have its equivalent thread and BLOG section to be used as the main communication and to record the interactions.  

The proposed tracks are:

· Aerodynamics

· Design Methods (CAD, CFD, etc)

· Frame and shell design

· Drive train

· Steering and suspension 
· Systems (Electronics, lightings, power management and recharging)

· Power assistance (Motors and battery technology)

· Construction, manufacturing techniques, tooling and materials

· Consumer demand and market research

· Communications and advocacy

· Investment and funding

Contacts:  John Tetz   JohnTetz@msn.com  
                  Fournier Luc    luc.onthego@gmail.com

